


AGENDA COMMENTS
CITY COMMISSION MEETING
November 12, 2025

Additions to the Agenda

RECOMMENDED MOTION: I move to approve the agenda as presented.

Consent Agenda

RECOMMENDED MOTION: I move fo approve the consent agenda as presented.

Business Items to Consider

4.A: Public Hearing: Dangerous Structures; 1011 Carolina

This public hearing pertains to the property located at 1011 Carolina. The residence has been vacant for an
extended period of time, during which it has steadily deteriorated. As a result, the structure has fallen into a
significant state of disrepair, raising concerns regarding safety, maintenance, and overall neighborhood
appearance. The purpose of this hearing is to review the current condition of the property and determine the

appropriate next steps moving forward.

RECOMMENDED MOTION: No motion needed.

4.B: Resolution: Dangerous Structures; 1011 Carolina

This resolution is necessary to establish the final actions and timeline required to complete the process. As with
previous cases, the resolution outlines the specific steps the property owner must take to either demolish the
structure or bring the home into compliance with current code standards.

RECOMMENDED MOTION: I move to approve Resolution 25-23 as presented, allowing the property
owner days to abate the property located at 1011 Carolina Street, as directed.

4.C: Ordinance: Gateway Fiber Pole Attachment Agreement

This is the pole attachment agreement for Gateway Fiber, formerly known as Kwikom Fiber. The company has
been coordinating with Penny Speake to finalize this agreement during their ongoing operations in Neodesha.

RECOMMENDED MOTION: I move to approve Ordinance 1824 as presented.

































ORDINANCE NO. 1824

AN ORDINANCE OF THE CITY OF NEODESHA, KANSAS AUTHORIZING THE
EXECUTION OF A POLE ATTACHMENT AGREEMENT AND AN ADDENDUM TO
THAT POLE ATTACHMENT AGREEMENT WITH JMZ CORPORATION, A KANSAS
CORPORATION THAT FORMERLY DID BUSINESS AS KWIKOM
COMMUNICATIONS BUT IS NOW DOING BUSINESS AS GATEWAY FIBER FOR THE
ATTACHMENT OF COMMUNICATION AND BROADBAND FACILITIES ON CITY
OWNED UTILITY POLES.

WHEREAS, the City of Neodesha, Kansas (the “City”) owns and operates a municipal electric
utility system, which includes various utility poles located within the City’s corporate limits; and

WHEREAS, the City has determined that granting access for telecommunications and broadband
providers to attachment equipment to City-owned poles is in the public interest, as it promotes
competition and the deployment of advanced communication services; and

WHEREAS, JMZ Corporation, a Kansas corporation that formerly did business as KwiKom
Communications and is now doing business as Gateway Fiber (the “Provider”) has requested to
attach its communications and broadband facilities to the City’s utility poles; and

WHEREAS, the City and Provider have negotiated a Pole Attachment Agreement (the
“Agreement”) outlining the terms, conditions, and fees for the Provider’s use of the City’s utility

poles; and

WHEREAS, Provider formerly did business in Kansas under the name KwiKom Communications
and has notified the City that it has changed its doing business as name (its “d/b/a”) to Gateway
Fiber; and

WHEREAS, Provider and the City wish to formally amend the Agreement via an Addendum to
the Agreement (the “Addendum”) to reflect this change in the Provider’s d/b/a name; and

WHEREAS, except as expressly modified by the Addendum, all other terms and conditions of the
Agreement shall remain unchanged; and

WHEREAS, the Agreement provides for the review, approval, or denial of attachment requests
based on sufficient capacity, safety, and reliability requirements, and generally applicable
engineering standards, in compliance with all applicable laws; and



WHEREAS, the City Commission has reviewed the proposed Agreement and Addendum and
finds they are in the best interests of the City and its citizens.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY
OF NEODESHA, KANSAS:

Section1.  Authorization for Agreement and Addendum. The City Commission hereby
authorizes and approves the Pole Attachment Agreement and the Addendum to the Pole
Attachment Agreement between the City of Neodesha, Kansas and JMZ Corporation, that formerly
did business as KwiKom Communications, but which is now doing business as Gateway Fiber, in
substantially the form attached hereto as Exhibit A-Pole Attachment Agreement and Exhibit B-
Addendum to Pole Attachment Agreement.

Section2.  Execution. The Mayor is hereby authorized and directed to execute the Agreement
and the Addendum, and the City Clerk is directed to attest thereto.

Section 3. Other Actions. The Mayor, City Administrator, and other appropriate City staff are
authorized to take all actions necessary to implement the terms of the Agreement, the Addendum,

and this Ordinance.

Section 4. Effective Date. This Ordinance shall take effect and be in force from and after its
passage, approval, and publication in the official city newspaper.

PASSED and APPROVED by the Governing Body of the City of Neodesha, KS and signed by
the Mayor this 12 day of November, 2025.

CITY OF NEODESHA, KANSAS

Mayor, Devin Johnson

ATTEST:

City Clerk, Stephanie Fyfe
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ADDENDUM TO POLE ATTACHMENT AGREEMENT

BETWEEN

JMZ CORPORATION, formerly d/b/a KWIKOM COMMUNICATIONS,
now d/b/a GATEWAY FIBER

NEODESHA, KANSAS

This Addendum (“Addendum”) to the Pole Attachment Agreement is made and entered into this
16th day of October, 2025, between the City of Neodesha, Kansas, (“City”) and IMZ
Corporation, formerly d/b/a KwiKom Communications, now d/b/a Gateway Fiber (“Licensee”):

Reference: This Addendum pertains to the Pole Attachment Agreement between the City and the
Licensee, dated May 27, 2025, which is hereby incorporated by reference (the “Agreement”).

WHEREAS, the licensee is a party to the Agreement with the City for the purpose of attaching
its telecommunications and broadband facilities to the City’s utility poles; and

WHEREAS, Licensee has advised City that it has changed its “doing business as” (“d/b/a) name
and wishes to formally document this change within the Agreement; and

WHEREAS, the parties desire to amend the Agreement solely for the purpose of updating
Licensee’s d/b/a name.

NOW, THEREFORE, in consideration of the mutual covenants and promises contained herein,
the parties agree as follows:

1. Name Change. The preamble of the Agreement is hereby amended to change the
Licensee’s name for all future purposes. The Licensee’s legal name, IMZ Corporation,
shall continue to be used as specified in the Agreement, The “doing business as name”
(“d/b/a”) is changed as follows:



Docusign Envelope ID: 562A9868-ECB0-4644-A2ED-1E1301748A92

a. Old d/b/a Name: KwiKom Communications.
b. New d/b/a Name: Gateway Fiber.

2. No other changes. Except as explicitly modified by this Addendum, all other terms,
conditions, and provisions of the original Pole Attachment Agreement shall remain in full

force and effect.

3. Governing Law. The Agreement and this Addendum shall be governed by and construed
in accordance with the laws of the state of Kansas.

4. Execution of Agreement. Each party hereto has read, agreed to, and executed this
Addendum on the date indicated. The signators of this Addendum state they have the
necessary authority from the governing body of the City and JMZ Corporation, d/b/a
Gateway Fiber to bind their respective jurisdiction and entity named herein.

5. Counterparts. This Addendum may be executed in any number of counterparts by the
parties, each of which when so executed will be an original, but all of which together will
constitute one and the same instrument. To facilitate execution of this Addendum, the
parties may execute and exchange electronic form counterparts of the signature pages to

this Addendum.

6. Binding Effect. This Addendum shall be binding upon and inure to the benefit of the
parties hereto and their respective successors and assigns.

[Remainder of page left blank. Signature page follows.]
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IN WITNESS WHEREOF, the parties hereto have executed this Addendum on the day and
year first written above.

CITY OF NEODESHA, KANSAS

By: Devin Johnson, Mayor
1407 N. 8%
Neodesha, KS 66757

JMZ CORPORATION, d/b/a GATEWAY FIBER

Signed by:

EA2CSBFRETADRARA

By: Craig M. Ceranna, CFO
4550 W. 109 St., #115
Overland Park, KS 66211




ORDINANCE NO. 1825

AN ORDINANCE AUTHORIZING AND DIRECTING THE REMOVAL OF CERTAIN UNSAFE AND DANGEROUS
STRUCTURES LOCATED AT 923 ILLINOIS STREET ON LEGAL DESCRIPTION: Lots 11 and 12, Block 14, Ford’s
Addition to the City of Neodesha, Wilson County, Kansas, AUTHORIZING THE FINANCING OF THE COSTS
OF SUCH REMOVAL BY THE SALE OF SALVAGE FROM SUCH STRUCTURES, IF ANY, AND/OR FROM THE
GENERAL FUND OF THE CITY, AND THE LEVYING OF SPECIAL ASSESSMENTS AGAINST THE LOTS ON WHICH
SUCH STRUCTURE IS LOCATED.

WHEREAS, the governing body did after proper notice and hearing as provided by law make findings by Resolution 25-20
dated October 14, 2025, that the structure hereinafter described as unsafe and dangerous and did direct the owner of such structure to
repair or remove the same and make the premises safe and secure, together with the statement that if the owner failed to commence the
repair or removal within the time fixed by such resolution or failed to diligently prosecute the same until the work was completed, the
city would cause the structure to be razed and removed, and

WHEREAS, such resolution was published in the official city newspaper and copies of such resolution were mailed to each
owner, agent, lienholder of record and occupants of such structures and were otherwise served as required by law, and

WHEREAS, the owner has wholly failed to commence the repair or removal of such structures; now therefore

BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF NEODESHA, KANSAS:

Section 1: The enforcing officer is hereby authorized and directed to cause the dwelling located at 923 ILLINOIS STREET,
on legal description: : Lots 11 and 12, Block 14, Ford’s Addition to the City of Neodesha, Wilson County,
Kansas, to be razed and removed and the premises be made safe and secure and for this purpose is authorized to invite bids, negotiate
a contract, or cause the work to be done by city employees.

Section 2: The enforcing officer shall keep an account of the cost of the work and may sell the salvage from such structures
and shall keep an account of the receipts therefrom as provided by law.

Section 3: All costs incurred by the city in the razing and removal of such structures and the making of the premises safe and
secure shall be paid from moneys received from the sale of salvage therefrom and all moneys in excess of that necessary to pay such
costs shall, after the payment of all costs, be paid to the owner of the premises upon which said structures were located: PROVIDED,
that if there is no salvageable material or if moneys received from the sale of salvage is insufficient to pay the cost of such work, such
costs or any portion thereof in excess of the amount received from the sale of salvage shall be assessed as a special assessment against
the lots on which the structure was located and may be financed until the assessment is paid out of the general fund of the city.

Section 4: EFFECTIVE DATE. This ordinance shall be in full force and effect upon its publication in the official city

newspaper.

Passed by the Governing Body of the City of Neodesha, Kansas and signed by the Mayor this 12th day of November, 2025.

ATTEST:

Devin Johnson, Mayor

Stephanie Fyfe, City Clerk



ORDINANCE NO. 1826

AN ORDINANCE AUTHORIZING AND DIRECTING THE REMOVAL OF CERTAIN UNSAFE AND DANGEROUS
STRUCTURES LOCATED AT 1614 NORTH 3%° STREET, ON LEGAL DESCRIPTION: DESCRIPTION Lots Numbered
Six (6) and Seven (7), Block Numbered One (1), Deer’s Subdivision of part of the Northwest Quarter (NW1/4)
of the Southeast Quarter (SE1/4) of the Section Numbered Seventeen (17), Township Numbered Thirty (30)
South, Range Numbered Sixteen (16) East, in the City of Neodesha, Wilson County, Kansas, AUTHORIZING
THE FINANCING OF THE COSTS OF SUCH REMOVAL BY THE SALE OF SALVAGE FROM SUCH STRUCTURES, IF
ANY, AND/OR FROM THE GENERAL FUND OF THE CITY, AND THE LEVYING OF SPECIAL ASSESSMENTS
AGAINST THE LOTS ON WHICH SUCH STRUCTURE IS LOCATED.

WHEREAS, the governing body did after proper notice and hearing as provided by law make findings by Resolution 25-21
dated October 14, 2025, that the structure hereinafter described as unsafe and dangerous and did direct the owner of such structure to
repair or remove the same and make the premises safe and secure, together with the statement that if the owner failed to commence the
repair or removal within the time fixed by such resolution or failed to diligently prosecute the same until the work was completed, the
city would cause the structure to be razed and removed, and

WHEREAS, such resolution was published in the official city newspaper and copies of such resolution were mailed to each
owner, agent, lienholder of record and occupants of such structures and were otherwise served as required by law, and

WHEREAS, the owner has wholly failed to commence the repair or removal of such structures; now therefore

BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF NEODESHA, KANSAS:

Section 1: The enforcing officer is hereby authorized and directed to cause the dwelling located at 1614 NORTH 370
STREET,on legal description: DESCRIPTION Lots Numbered Six (6) and Seven (7), Block Numbered One (1),
Deer’s Subdivision of part of the Northwest Quarter (NW1/4) of the Southeast Quarter (SE1/4) of the Section
Numbered Seventeen (17), Township Numbered Thirty (30) South, Range Numbered Sixteen (16) East, in the
City of Neodesha, Wilson County, Kansas, to be razed and removed and the premises be made safe and secure and for this
purpose is authorized to invite bids, negotiate a contract, or cause the work to be done by city employees.

Section 2: The enforcing officer shall keep an account of the cost of the work and may sell the salvage from such structures
and shall keep an account of the receipts therefrom as provided by law.

Section 3: All costs incurred by the city in the razing and removal of such structures and the making of the premises safe and
secure shall be paid from moneys received from the sale of salvage therefrom and all moneys in excess of that necessary to pay such
costs shall, after the payment of all costs, be paid to the owner of the premises upon which said structures were located: PROVIDED,
that if there is no salvageable material or if moneys received from the sale of salvage is insufficient to pay the cost of such work, such
costs or any portion thereof in excess of the amount received from the sale of salvage shall be assessed as a special assessment against
the lots on which the structure was located and may be financed until the assessment is paid out of the general fund of the city.

Section 4: EFFECTIVE DATE. This ordinance shall be in full force and effect upon its publication in the official city

newspaper.

Passed by the Governing Body of the City of Neodesha, Kansas and signed by the Mayor this 12 day of Novmber, 2025.

ATTEST:

Devin Johnson, Mayor

Stephanie Fyfe, City Clerk
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Alex W, Schulte ATTORNEYS AT LAW
aschulte@foulston com
1551 N. WATERFRONT PARKWAY, SUITE 100
Phone: 913.253.2155
WICHITA, KS 67206-4466

Fax: 866.347 3810

October 29, 2025

City of Neodesha, Kansas

Attn: Brogan Jones, City Administrator
1407 N 8th St,

Neodesha, KS 66757
bjones(@neodeshaks.org

Re:  Agreement for Legal Services

Dear Mr. Jones:

We are pleased that you have asked our Firm to serve as counsel for City of Neodesha,
Kansas (“Client”). This letter will confirm the engagement of our Firm and describe the basis on
which we will provide legal services to Client.

1. Client: Scope of Representation. Our client in this matter will be City of Neodesha,
Kansas. We will be engaged to advise Client in connection with a Interlocal Agreement.

Our engagement will be limited to this matter, and will not include representation of
Client’s interests in any other matter unless mutually agreed. Client may limit or expand the scope
of our representation from time to time, provided that any substantial expansion must be agreed to

by us.

Our engagement does not include any advice or other legal services relating to federal or
state securities laws or the Corporate Transparency Act, including appearing or practicing before
the U.S. Securities and Exchange Commission (“SEC”) or Client’s disclosure obligations under
such laws. We understand that Client will not, without our prior written consent, include
documents or information we provide to Client in any filings with federal or state securities

regulators, including the SEC.

I will be Client’s principal contact with the Firm. Portions of our work may be performed
from time to time by other lawyers and paralegals in the Firm as necessary, based on their special
expertise in a given area or to provide services in an efficient and timely manner. My current hourly

rate for this engagement is $405.

2. Terms of Engagement. Our Standard Terms of Engagement brochure is enclosed
and describes the general understandings upon which we will provide our services to you. This
brochure describes the basis upon which our legal fees will be determined, the expense items for
which Client will be charged, when and how you will be billed, and other important information

FOULSTON SIEFKIN LLP | KANSAS CITY - TOPEKA « WICHITA | FOULSTON.COM



City of Neodesha, Kansas
October 29, 2025
Page 2

about the terms of our engagement. Please review this information carefully and contact me if you
have any questions or concerns, or if there is any item to which you do not agree.

3. Conflicts. As we have discussed, the Firm represents many other companies and
individuals. It is possible that during the time that we are representing Client, some of our present
or future clients will have disputes or transactions with Client. Client agrees that, subject to our
obligation to consult with Client on matters that are directly adverse to Client or which may
materially limit our representation of Client, we may continue to represent or may undertake in the
future to represent existing or new clients in any matter that is not substantially related to our work
for Client even if the interests of such clients in those other matters are adverse to Client. We agree,
however, that Client’s prospective consent to conflicting representation contained in the preceding
sentence shall not apply in any instance where, as a result of our representation of Client, we have
obtained proprietary or other confidential information of a non-public nature, that, if known to
such other client, could be used in the other matter by such client to Client’s material disadvantage.
Client should know that, in similar engagement letters with many of our other clients, we have
asked for similar agreements to preserve our ability to represent Client.

4. Further Questions. The lawyer-client relationship is one of mutual trust and
confidence. We strive to see that our clients are satisfied not only with our services but also with
the reasonableness of the fees and disbursements charged for those services. Whenever you have
any questions or comments regarding our services, or the status of Client’s file(s), or whenever
any new facts or considerations come to your attention, you should contact the lawyer with whom
you are working, or David E. Rogers, the Managing Partner of the Firm. We also encourage you
to inquire about any matter relating to our fee arrangements or monthly statements that is in any
way unclear or appears unsatisfactory.

Should you decide not to use our legal services, a bill will be forwarded to you for all work
done to date, and we will consider the file closed. This letter should be retained for your files.

We appreciate your selecting us as your legal counsel and look forward to a long and
cordial relationship.

Very truly yours,

FOULSTON SIEFKIN LLP

%ZML

Alex W. Schulte
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CITY OF NEODESHA, KANSAS

g

1.

1.1.

1.2.

1.3

Standard Terms of Engagement

This document sets forth the standard terms of our engagement as your lawyers. Unless modified in writing by
mutual agreement, these terms will be an integral part of our agreement with you. Therefore, we ask that you
review this document carefully and contact us promptly if you have any questions. You should retain this
document in your file.

Charges
Professional fees

Unless otherwise specified in writing to you, our fees
will be principally based upon the amount of time we
spend on your matter. We will, however, take other
factors permitted or required under the ethical rules
that govern our practice into consideration in
determining our fee.

We charge time for lawyers, legal assistant staff and
some support staff.

We will record time spent on your work in one-tenth
of an hour (six minute) units. Each unit represents
work done for all, or any part, of a six-minute period.

Currently our hourly billing rates range from $215 to
$800 for our attorneys, and $155 to $225 for those
legal assistants and analysts who are likely to be
involved on your matter.

Expenses

We will charge you at cost for direct expenses we
incur on your behalf doing your work, unless
otherwise specified to you in writing. In our
discretion, direct expenses will be billed directly to
you by third party service providers.

We reserve the right to make and retain, at your
expense, copies of all documents generated or
received by us in the course of our representation of
you.

Office services

We reserve the right to charge you, at our cost, for
certain office services that we use or supply to you
to do your work, such as messenger and delivery
service, long distance and telecopy, document

1.4.

1.5.

1.6.

1.7.

production,  facsimiles and  CD/DVD/VHS

reproductions.

We currently charge the Internal Revenue Service
allowance for mileage and 15 cents per photocopy
page. We regularly examine our costs and
periodically modify all of our support charges.

Secretarial and word processing services

Our fees may include secretarial and word
processing services, at $75 per hour, if these
services are required outside normal business
hours and requested by you in advance.

Travel and accommodation

If we need to travel for your work, you agree to pay
our reasonable travel and accommodation charges.
In addition, work-related travel by our people will be
billed at that person's hourly fee or an agreed
charge.

Estimate of charges

If we give you an estimate of our charges, it is based
on the scope of work expected at the time we give
you the estimate and it is not binding on us. If the
scope of work changes, we will give you a revised
estimate.

Changes to our charges

We may change our charges from time to time and
will notify you of any substantial changes.
Retainers

Establishment

We may ask you for a retainer. Retainers will be
placed in a trust account on your behalf and are
refundable to the extent not subject to

































